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Integrated Medical Logistics GroupIntegrated Medical Logistics GroupIntegrated Medical Logistics Group
United States Army Medical Materiel AgencyUnited States Army Medical Materiel Agency

Naval Medical Logistics CommandNaval Medical Logistics Command

Air Force Medical Logistics OfficeAir Force Medical Logistics Office

Joint Readiness Clinical Advisory BoardJoint Readiness Clinical Advisory Board

   Joint Medical Logistics 2010   Joint Medical Logistics 2010

Consulting MembersConsulting Members

Defense Supply Center PhiladelphiaDefense Supply Center Philadelphia
Joint Medical Logistics Functional Development CenterJoint Medical Logistics Functional Development Center
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Integrated Medical Logistics GroupIntegrated Medical Logistics GroupIntegrated Medical Logistics Group

◆◆             Develop and sustain responsive and effectiveDevelop and sustain responsive and effective
     globally integrated medical logistics support     globally integrated medical logistics support
     systems for operation during peacetime and     systems for operation during peacetime and
     contingencies     contingencies

◆◆      Address delivery and sustainment of joint     Address delivery and sustainment of joint
     warfighting and peacetime medical logistics     warfighting and peacetime medical logistics
     capability across the continuum of worldwide     capability across the continuum of worldwide
     military healthcare operations     military healthcare operations

   Joint Medical Logistics 2010   Joint Medical Logistics 2010

Charter Charter 
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Joint Medical Logistics 2010Joint Medical Logistics 2010

➤➤ National Security StrategyNational Security Strategy
◆◆ Shape the International EnvironmentShape the International Environment
◆◆ Respond to the Full Spectrum of CrisesRespond to the Full Spectrum of Crises
◆◆ Prepare Today for an Uncertain FuturePrepare Today for an Uncertain Future
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Joint Medical Logistics 2010Joint Medical Logistics 2010
➤➤ National Military StrategyNational Military Strategy

◆◆ Rapid and Decisive Execution of NationalRapid and Decisive Execution of National
Security StrategySecurity Strategy

➤➤  Nuclear and Conventional Nuclear and Conventional
➤➤  Regional Instability Regional Instability
➤➤  Weapons of Mass Destruction Weapons of Mass Destruction
➤➤  Threats to Unilateral Peace - Support Operations Threats to Unilateral Peace - Support Operations
➤➤  Drug-Trafficking Drug-Trafficking
➤➤  Terrorism Terrorism
➤➤  Regional Wars Regional Wars
➤➤  Natural Disasters Natural Disasters
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Joint Medical Logistics 2010Joint Medical Logistics 2010

➤➤  Joint Planning Guidance 2001 - 2005 Joint Planning Guidance 2001 - 2005
◆◆ 2 Major Theater Wars2 Major Theater Wars
◆◆ Multiple Smaller-Scale ContingenciesMultiple Smaller-Scale Contingencies
◆◆ Substantial Peacetime EngagementSubstantial Peacetime Engagement

➤➤  Current Conditions Current Conditions
◆◆     One MTW; minimum capability; moderate riskOne MTW; minimum capability; moderate risk
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Joint Medical Logistics 2010Joint Medical Logistics 2010

➤➤ Joint Vision 2010Joint Vision 2010
◆◆ Dominant ManeuverDominant Maneuver
◆◆ Precision EngagementPrecision Engagement
◆◆ Focused LogisticsFocused Logistics
◆◆ Full-Dimensional ProtectionFull-Dimensional Protection
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Joint Medical Logistics 2010Joint Medical Logistics 2010

➤➤ Focused LogisticsFocused Logistics
◆◆ Fusion of Information, Logistics, andFusion of Information, Logistics, and

Transportation TechnologiesTransportation Technologies
◆◆ Force Medical ProtectionForce Medical Protection

➤➤ Tailored Units Provide Essential Care in TheaterTailored Units Provide Essential Care in Theater
➤➤ Enhanced Care During EvacuationEnhanced Care During Evacuation
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Joint Medical Logistics 2010Joint Medical Logistics 2010

➤➤ Case for ActionCase for Action
◆◆ We are in the 2010 environment We are in the 2010 environment NOWNOW

➤➤ Just-in-Time IndustryJust-in-Time Industry
➤➤ Insufficient FundingInsufficient Funding
➤➤ Limited Air and Sea LiftLimited Air and Sea Lift
➤➤ Minimal Prepositioned StocksMinimal Prepositioned Stocks
➤➤ Smaller Medical PresenceSmaller Medical Presence
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        Joint Medical Logistics 2010        Joint Medical Logistics 2010

 Industry Industry    to         Warfighter   to         Warfighter

––  DLA  DLA
––  Logistics Agencies  Logistics Agencies
––  Industry  Industry
––  Joint Staff  Joint Staff

––  Global Medical  Global Medical
    Logistics Operations    Logistics Operations
    Center    Center

––  Core Medical Logistics  Core Medical Logistics
    C    C2 2 CapabilityCapability
––  Joint Medical Logistics  Joint Medical Logistics
    Management and    Management and
    Distribution    Distribution

CONUSCONUS

TacticalTactical

TheaterTheater

StrategicStrategic OperationalOperational
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JOINT MEDICAL LOGISTICS 2010JOINT MEDICAL LOGISTICS 2010

Deployed
Unit

Reach  Back

DSCP

GMLOC

- Medical Logistics Support Operations
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JOINT MEDICAL LOGISTICS 2010JOINT MEDICAL LOGISTICS 2010

Defense Supply Center Philadelphia
or

Direct Vendor Delivery
Prime Vendor Contracts

Corporate Exigency Contracts
Vendor Managed Inventory

Vendor

Transportation

Port of Embarkation
(e.g. Charleston AFB, Travis AFB)

Defense Automatic Addressing Service Center (DAASC)
or

Commercial Value Added Network (VAN)

Deployed
Unit

- MEDLOGTAV
- GMLOC

- Joint Theater Medical Logistics Management

- Assembly Management Reengineering
- Equipment Acquisition & Maintenance - Supply Chain Management

- Item Selection and Standardization

- MEDLOGTAV

Medical Logistics Support Operations

 JML2010
- Doctrine
- Patient Movement Items
- Focused Logistics Laboratory
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

DoctrineDoctrine

    Participate in the development of Joint and Service    Participate in the development of Joint and Service
doctrine that enables JV 2010, Global Engagement,doctrine that enables JV 2010, Global Engagement,

Force XXI, From The Sea, Operational ManeuverForce XXI, From The Sea, Operational Maneuver
from the Sea, and Naval Sea Based Logisticsfrom the Sea, and Naval Sea Based Logistics
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

Supply Chain ManagementSupply Chain Management

Provide business systems modernization and improvedProvide business systems modernization and improved
acquisition instruments to reduce inventories andacquisition instruments to reduce inventories and

readiness costs; improve access to the internationalreadiness costs; improve access to the international
healthcare supply chainhealthcare supply chain
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Assembly ManagementAssembly Management
ReengineeringReengineering

Provide technologically and clinically relevantProvide technologically and clinically relevant
assemblages, usable across the full spectrumassemblages, usable across the full spectrum

of military healthcare needsof military healthcare needs

             JML 2010             JML 2010
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

Item Selection and StandardizationItem Selection and Standardization

Provide simpler, clinically superior selection andProvide simpler, clinically superior selection and
standardization processes to support the acquisitionstandardization processes to support the acquisition

and use of the most current, cost-effective, andand use of the most current, cost-effective, and
supportable healthcare materiel for all DoD operationssupportable healthcare materiel for all DoD operations

in peace and warin peace and war
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

Equipment Acquisition andEquipment Acquisition and
MaintenanceMaintenance

Provide systems for the worldwide, quad-ServiceProvide systems for the worldwide, quad-Service
management of medical equipment items used in themanagement of medical equipment items used in the

treatment and hospitalization of patients throughout thetreatment and hospitalization of patients throughout the
military healthcare systemmilitary healthcare system
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

Medical Logistics Total AssetMedical Logistics Total Asset
VisibilityVisibility

Provide integrated, comprehensive, and timelyProvide integrated, comprehensive, and timely
information about status, location, and availability of allinformation about status, location, and availability of all
medical products in use or for potential use by militarymedical products in use or for potential use by military

forces worldwideforces worldwide
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

Patient Movement ItemsPatient Movement Items

Provide systems for the global management of patientProvide systems for the global management of patient
movement items used in the evacuation and transport ofmovement items used in the evacuation and transport of

patients through tactical and strategic levels of thepatients through tactical and strategic levels of the
military healthcare systemmilitary healthcare system
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

Jointly Augmented Medical LogisticsJointly Augmented Medical Logistics
Management CenterManagement Center

Develop tightly integrated, highly responsive theaterDevelop tightly integrated, highly responsive theater
support for quad-Service military medical logisticssupport for quad-Service military medical logistics
operations, relying on information, communication,operations, relying on information, communication,

asset visibility, rapid distribution, flexibility,asset visibility, rapid distribution, flexibility,
maneuverability, and minimal buffer stocksmaneuverability, and minimal buffer stocks
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

Global Medical Logistics OperationsGlobal Medical Logistics Operations
CenterCenter

Provide a quad-Service, integrated support capabilityProvide a quad-Service, integrated support capability
at the intermediate level of medical logisticsat the intermediate level of medical logistics
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

Focused Logistics LaboratoryFocused Logistics Laboratory

In conjunction with operators in the field, develop andIn conjunction with operators in the field, develop and
implement prototype business practices and informationimplement prototype business practices and information

systems to support deployments “on the fly” duringsystems to support deployments “on the fly” during
contingencies, exercises, and other operationscontingencies, exercises, and other operations
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

Current InitiativesCurrent Initiatives
◆◆   Joint Medical Asset Repository  Joint Medical Asset Repository

◆◆   Joint Medical Assemblage Planner  Joint Medical Assemblage Planner

◆◆   Global Medical Logistics Operations Center  Global Medical Logistics Operations Center

◆◆   Deployment of PMI network  Deployment of PMI network

◆◆   Dual certification of PMI equipment  Dual certification of PMI equipment

◆◆   Development and Sourcing of Joint-Service Medical  Development and Sourcing of Joint-Service Medical
     and Surgical Surge Requirements     and Surgical Surge Requirements

◆◆   Participation in Joint Logistics Warfighting Initiative  Participation in Joint Logistics Warfighting Initiative
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

Current InitiativesCurrent Initiatives
◆◆   Participation in Joint Staff Medical Logistics Surge  Participation in Joint Staff Medical Logistics Surge
     Study     Study

◆◆   Readiness Management Application  Readiness Management Application
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              Summary              Summary

➤➤ We are in the 2010 environment We are in the 2010 environment NOWNOW
➤➤ Aligned JV 2010/Focused LogisticsAligned JV 2010/Focused Logistics
➤➤ Seamless Industry to WarfighterSeamless Industry to Warfighter
➤➤ Integrate Current and New InitiativesIntegrate Current and New Initiatives
➤➤ Joint Medical Logistics Action PlanJoint Medical Logistics Action Plan
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     Joint Medical Logistics 2010     Joint Medical Logistics 2010

http://www.medicine.army.mil/jml2010/jml2010.htmlhttp://www.medicine.army.mil/jml2010/jml2010.html


